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principally found in Unions which have something of the nature of a monopoly. In trades, such as the cotton trade, where there is keen foreign competition and intelligent appreciation of the position amongst the workers, such restrictions are likely to be at a minimum ; but the moment you have entered the path of restriction, you may be sure that whatever further restrictions are necessary to make your first restrictions efficient, will presently be employed. That is the danger of all restriction ; there are so many steps waiting to succeed to the first.
Let us look quickly at some other faults of Trades Unions. It not only surrounds a man with restrictions, which every frank person will admit to be an evil, even if an evil accompanied with good, but it does much haxni by disregarding natural variety, by tending to throw men into one class, and. treating them as if they were all alike. Men are not alike in strength, endurance, or character; and it is much happier and better for them when these differences find their true expression. There are some men who prefer long hours and slow work; some who prefer few hours and sharp work; some who prefer long hours and sharp work, receiving for it the higher reward; and it is a wrong and cruel system which ignores all these differences and dictates the same uniform work and same uniform pay to all men. If the life of labour 5s to be a ha-ppy life, one of the principal things to be done is to give every opportunity that is possible to the worker to follow his own manner and hours of work. At the British Association, this year Professor A. Hadley mentioned an interesting fact. In America he found that in one factory, where the hours were longer, less work was done than in another factory where the hours were shorter. Why? Because the slower workers could not live the pace of the quicker workers, and preferred to work longer hours at the pace that suited them. Thus a natural sifting took place, which adjusted the work of the men according to their own likings. This is what the workers have to aim at. Not rigid uniformity, not an established number of hours, or one orthodox method, but infinite variety, meeting the varying wants of different natures.